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CUSE:

when
The Cold War was a fearsome chapter in the history of the world, a time
balanced on the
everything hung on the decisions of a few men, the fate of mankind was
edge of a

knife. From the end of the Second World War

and up through the mid-eighties,

the majority of Amencan citizens would agree on this: communism was the enemy'
life and erase all
Communists wanted nothing more than to destroy the American way of
remnants of the free world.

Even after the mentality

of

Senator Joseph McCarthy had died away from

two titans
American politics, the idea of the United States and the Soviet Union being
the
locked in a mortal combat to determine the future of the human race lived on in

American public. For many people, this concept seemed natural; but

it

was understood

U'S.S.R.
that the communists would not fight fairly, that the U.S. would have to face the
on the Soviet's terms.

America needed a champion to lead the fight against the communist ideals of the
paying for
Russians, a president that would not let the Soviets take any ground without

it

a
dearly; Senator John F. Kennedy, using the anti-communism sentiment of the voters as

the seat in
stepping stone into office, proved to be this champion. In the process of taking

within
the oval office, Kennedy became obsessed with Fidel Castro; a communist leader
a
the Western Hemisphere was disturbing, and the idea of all communism drawing from

single source was yet common at this time. That source being the United Soviet Socialist

Republic.
When the Cuban Revolution of 1959 was successful, Fidel Castro rose up as the

new president of Cuba. Within the new government, Fidel's advisors may have been
pushing him toward opening diplomatic channels with the Soviet Union; his brother,
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Raul Castro, and Che Guevara were reported to be active communists. His regime began
purchasing crude oil from the Russians and bringing
refused to process the Soviet

oil. In response,

it to American refineries, the U.S.

Castro seized sugar plantations held by the

Americans. Events began to spiral downward from this point, following a path that
would eventually lead to the Cuban Missile Crisis.

One must speculate as to what the driving force behind this move toward
Cuban/Soviet relations

was. Assuming it was the reaction of U.S. refineries to

the

cheaper Russian crude oil, the Cuban problems of the last half-century are the fault of
none other than the U.S.

itself. However, if Raul Castro and Che Guevara were indeed

communists, possibly members

of a shadow

government

in place to

orchestrate the

moves of the revolutionaries, then our curent state of affairs would be the result of their

actions. Regardless of the ultimate cause, the coin that is Cuba was tossed, and it came
up communist.

President Eisenhower,

in March,

1960, authorized

a CIA plan entitled "A

Program of Covert Action Against the Castro Regime." The plan included the following:

1)

the creation of a responsible and unified Cuban opposition to the Castro
regime located outside of Cuba

2) the development of a means for mass communication to the Cuban
people as part of a powerful propaganda offensive

3) the creation and development of a covert intelligence and
organization within Cuba which would respond
directions of the exile opposition

action

to the orders and
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4) the development of a paramilitary

3

force outside of Cuba for future

guerrilla action.
These goals were to be achieved

"in such a manner

as

to avoid the appearance of U.S.

intervention." The project came to life when Eisenhower approved

a budget consisting

of

$950,000 for political action; $1,700,000 for the distribution of propaganda; $1,500,000

for paramilitary actions; $250,000 for the purposes of intelligence collection; a total of
$4,400,000. The invasion, ayeff later, would cost over $46 million.
Reportedly as early as January, 1960, planes were being sent from Florida to drop
napalm-like bombs on Cuban sugar cane fields. The situation continued to deteriorate,
and Philip Bonsal, Ambassador to Cuba, was recalled to Washington

in late October.

Eisenhower broke diplomatic relations with Cuba on January 3,196l,just seventeen days
before the young champion, Kennedy, took office.

The CIA had already made a series of attempts on Castro's life at this point, but
the main plan was still an invasion similar to the operation in Guatemala that had taken
place a decade earlier. Roughly one thousand Latin American men were placed on the
Honduran border, supplied by the CIA with weaponry, aircraft, and funding. They
achieved their goal, which was not a social revolution to improve the state of poverty

within the nation, but rather to establish a government friendly to the United States. The
Cubans presented details regarding the CIA's plan to the U.N. General Assembly in
October, 1960; the United States denied its intention to attack Cuba.
Kennedy had firmly linked himself to the opposition of communism by the time
he took office

in 1961. He had

made commitments to Cuban exiles, promising that he

would oppose communism on every front. He made a point of accusing Eisenhower of
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not doing enough about the situation in Cuba. After Kennedy had become president, he
learned just how much Eisenhower had invested

in

dealing with Castro.

At

first,

Kennedy did not wish to go through with the plan, feeling that it left the U.S. too open to

a political counter-attack. His cabinet managed to convince him that removing Castro
was in the best interest of the United States as a whole.

The plan presented to Kennedy by the CIA called for a landing at the city of
Trinidad, on the southern coast of Cuba, during the day. This position would offer the
invaders the option of retreating into the Escambray Mountains, should things go badly.

Kennedy, however, felt that this plan would make the U.S. involvement too obvious;

which could have ramifications, in light of the American policy of non-intervention in

Latin America. As soon as the invaders had successfully landed and secured their
position, they would establish a provisional Cuban government-in-arms and sue the U.S.
to be recognized as the rightful regime in Cuba. America would then openly lend its aid
to this "independent revolutionary government in Cuba."
Kennedy altered the plan to strike at the Bahia de los Cochinos, the Bay of Pigs,
during the night; he also pulled off the majority of the air cover for the operation. Cuban
advisors assigned to the planning stage of the invasion cautioned Kennedy that the Bay of

Pigs was a poor target landing zone, considering the number of reefs

in the area.

Navigating these waters could be difficult in the daylight, but a nighttime invasion into
such obstacles would be next to madness. Also, shifting the attack to the Bay of Pigs

denied the invaders the possibility

of

retreating into the Escambray Mountains.

Attacking at night would lessen the likelihood of a mass Cuban uprising against Castro
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joining the invasion forces, as would shifting the landing zone away from the city. The
plan went forward.

At

a press conference,

five days before the invasion was scheduled to take place,

Kennedy was asked how far he intended to go to assist an anti-Castro uprising or
invasion in Cuba. He answered:

Well, first I want to say that there will not, under any conditions,
be an intervention in Cuba by United States armed forces, and this
government will do everything it possibly can, and I think it can
meet its responsibilities, to make sure that there are no Americans
involved in any actions inside Cuba...
The basic issue in Cuba is not one between the United States and
Cuba; it is between the Cubans themselves. And I intend to see that
we adhere to that principle.l

At this time, the counterrevolutionary forces, known

as

Brigade 2506, were assembled on

the western coast of Guatemala. Two days later, on April 14, the six ships that were to be
used in the invasion sailed from Nicaragua.

The Cubans had known about the invasion from early on in the planning stages,
which leads one to wonder

if

some of the Cubans being trained were actually spies put in

place by Castro, but they did not know when to actually expect the attack. On

April

15,

the few planes Kennedy had left assigned to the Bay of Pigs invasion began

a

simultaneous assault on all four Cuban airfields; the bombers destroying planes, runways,
and other necessities of the Cuban

Air Force. Unbeknownst to the pilots, the Cubans had

already prepared for this tactic; the majority

of the Cuban Air Force was distributed

across the island, camouflaged, and protected.

official airfields

as bait.

' John F. Kennedy Library

and Museum Website.

A handful of obsolete planes left at the
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To cover-up the American involvement in this portion of the operation, the B-26's
were disguised to look like Cuban planes stolen by defecting

pilots. An exile Cuban

named Mario Zifiiga was presented as one such defector, a picture of him with his plane

given to the press. Reporters managed to uncover the real story though, after an error in
the camouflaging process was noted. In the photo given to the press of Zifiiga, the plane
shown has an opaque nose, whereas the model of the B-26 planes used by the Cubans had
a Plexiglas nose.

Another branch of the operation involved a series of operatives smuggled onto the
island covertly by the

CIA.

terrorism that would make

These men were to blow up bridges and perform other acts

it

appear that a mass uprising had began across

of

all of Cuba.

Communications were poor, however, and many of these operatives were unaware that

the invasion had begun. There targets left undestroyed through this ignorance, this
portion of the operation largely failed.
On April 16, the 1,500 invaders made their way over sea toward the target, each

of the six ships held one battalion of the men. The coral reefs, which U2 spy planes had

identified as seaweed, held up the landing long enough for the Cuban Air Force to
organize its defense and send strafing planes against them. Two ships were sunk, the
men lost before the invasion even made it ashore.
Once on the island, the Cuban military quickly forced the invaders to surrender.
The captives readily admitted that they had been trained by the United States

such overwhelming evidence standing against the earlier denials
government, Kennedy had no choice but to admit that
conceived, funded, and authorized,by the United States.

CIA. With

of the American

it had indeed been an operation
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This would be a black eye to the Kennedy administration, not only within the
arena

of American politics, but on the global scale also. It also paved the road for the

Cuban connection with the Soviets; after the invasion had failed, Soviet Ambassador

Zoin said, "Cuba is not alone today. Among her most

sincere friends the Soviet Union is

to be found."2 And indeed the U.S.S.R. was to be found among Cuba's closest friends
after that incident.

U.S. involvement over the next year in Latin American politics did not extend
much beyond Kennedy's retooled Marshall Plan to assist countries in rebuilding and
entering the world economy. But the distrust of the Bay of Pigs had spawned an event
that would soon force Kennedy to once again deal with Cuba, the Cuban Missile Crisis
loomed over the future of Latin America as the Cold War hung over the future of all the

world. A shadow, threatening darkness from which no nation would emerge.

2

Basgen, Brian.
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The Cold War was a frightening period in the history of the New World, atomic war
loomed over global politics and the fate of the world was balanced on a razor's blade. Cuba
represented a risk to the United States, an island just

off the southern shore of Florida could

provide the Soviets with just the strike platform needed to take the upper hand. When Fidel
Castro became the Premier of Cuba, he seized American holdings within the country. In early
1960, he welcomed communist Russia and formed close diplomatic ties with the U.S.S.R.

This threat was more than the U.S. could overlook, the possibility of Soviet missiles
being placed in Cuba was too great.

A plan

was drafted to remove Castro from office and

remove communist influences from Cuba. The CIA forged alliances with small revolutionary
groups acting within Cuba and began to fund these groups. The invasion appeared to be falling

into place, it seemed Castro's reign would soon come to an abrupt end.
The plan called for an invasion near Guant6namo Bay, in a place called the Bay of Pigs.

Unfortunately, the CIA's plan was flawed. The invasion was a terrible debacle early in
Kennedy's term of office. The Bay of Pigs invasion laid some of the groundwork for the Cuban

Missile Crisis that would follow later in Kennedy's term.
Aside from looking at the invasion itself, the paper will examine the effect of the Bay of
Pigs incident on Cuban life, Castro, and the United Soviet Socialist Republic. How did this
failed invasion lead to the Missile Crisis in 1962? Are there any lingering effects today?

